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Metric HEI claim Comments in PTR

6.1.1 The institutional governance 

and leadership are in accordance 

with the vision and mission of the 

Institution and it is visible in 

various institutional practices such 

as NEP implementation, sustained 

institutional growth, 

decentralization, participation in 

the institutional governance and in 

their short term and long term 

Institutional Perspective Plan.

AIT urges the committee to reconsider its evaluation, 

highlighting its strategic alignment with the National 

Education Policy (NEP) through active implementation, 

faculty training, and student credit systems. The institution 

practices decentralized governance with documented 

stakeholder involvement and has developed dynamic 

Institutional Perspective Plans aligned with its mission. 

Sustained academic and infrastructural growth is supported 

by strategic planning and leadership, with all evidence duly 

uploaded. AIT’s commitment to excellence and national 

service is operationalized through its curriculum and 

outreach initiatives.

The institutional governance and

leadership are in accordance with the

vision and mission of the Institution

and it is visible in various institutional

practices such as OBE and NEP

implementation.

Obtained Score  and weightage as per score sheet:   2    30

Expected Score and weightage as per score sheet:    3    45

HEI comments for the metric:
1. The peer team accepted the claims and no feedback was given for improvement. AIT’s governance and leadership are closely aligned 

with its vision to become a globally recognized technical institute, demonstrated through transparent, inclusive practices and strategic 

planning as per revised academic growth plan 2023. 

2. The institution actively implements NEP guidelines, fosters decentralized decision-making, and maintains dynamic academic and

infrastructure growth plans with changing socio-economic and technical environment.

3. Efforts to enhance visibility which include hosting national and international events, strong placement records above 90% per year, 

effective alumni engagement, and social media outreach. Institutional practices 25 student-driven clubs, R&D promotion. The modern 

infrastructure reflect AIT’s commitment to excel and expand horizontally and vertically.

https://www.aitpune.com/Documents/naacreports/SSR2024/Criteria6/6_1_1_governanceandleadership.pdf

https://www.aitpune.com/NAAC_Appeal_2025/Criteria6/611_PPT.pdf

Qualitative Metric : 6.1.1
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