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Metric HEI claim Comments in PTR

6.2.1 The institutional 

perspective plan is 

effectively deployed and 

functioning of the 

institutional bodies is 

effective and efficient as 

visible from policies, 

administrative setup, 

appointment, service 

rules, and procedures, 

etc

AIT presented all required documents, which were acknowledged 

without objection, demonstrating alignment with NAAC’s 

expectations. The SSR report was robust, covering decentralized 

governance, strategic planning, infrastructure expansion, and 

institutional policies. AIT’s governance is transparent and well-

defined, being Army-managed, with clear SOPs and grievance 

mechanisms. In light of the comprehensive evidence and 

institutional maturity, AIT respectfully submits that the grade of 

3 under Metric 6.2.1 does not accurately reflect its strategic 

efforts.

The GC is working for sustained 

institutional growth, decentralization, 

participation in the institutional governance 

and in their short term and long term plans. 

The institution has developed a perspective 

plan which is effectively deployed and is 

functioning. Bodies are effective and 

efficient as visible from policies, 

administrative setup, appointment, service 

rules, and procedures. 

Obtained Score  and weightage as per score sheet:   3   24

Expected Score and weightage as per score sheet:   4   32

HEI comments for the metric: 
1. AIT has a well-defined system for monitoring and evaluating the implementation of institutional policies and plans, with biannual reviews 

conducted by IQAC and HODs, and reports submitted to CDC and AWES, as well as to the local military authorities. i.e. HQ Southern 

Command. 

2. Strategic plans are shared with the Governing Body and departments for timely execution, and all related documents are publicly 

available on the AIT website. 

3. Institutional bodies such as CDC, IIC, and Grievance Committees function effectively, meeting statutory requirements and interacting 

regularly with leadership. 

4. AWES governs AIT with clearly published service rules, which are updated as needed, and all SOPs and policies are accessible to staff and 

students. SOP are formed after taking inputs from all stake holders, brainstorming and corrections done after feedbacks. 
https://www.aitpune.com/Documents/naacreports/SSR2024/Criteria6/6_2_1_addlinf.pdf

https://www.aitpune.com/Documents/naacreports/SSR2024/Criteria6/6_2/strategydepolyment.pdf

https://www.aitpune.com/NAAC_Appeal_2025/Criteria6/621_PPT.pdf 

Qualitative Metric : 6.2.1
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